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Merry Christmas from 

ICS  
What a year it has been for everyone, we are still in the midst 

of a pandemic and working through it all in the best possible 

ways that we can.  We have managed to have some in-person 

meetings this year, which has been fantastic for us, we have 

welcomed a new Director, Pauline Lunn and also started some 

new programmes as well as brought some old ones back….. 

All in all it has been a good, if trying year for everyone here 

at In Control Scotland.  We hope all our friends, colleagues 

and members have had a better year too and would like to 

take this opportunity to wish you all a very Merry Christmas 

and a healthy and happy New Year! 

What’s inside  

 

 

 
Working Together for Change 

Participants  

 

 

Merry Christmas 

& Happy New 

Year 
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• Sharing Practice 

Finding Solutions for 

Children, Young People 

and Families  

• Working Together for 

Change  

• Christmas Recipes/Fun 

• Online Activities 

• Message from Team 

Members 

 



 

 

    

Sharing Practice Finding 

Solutions for Children, 

Young People and 

Families  
 

Our 2nd session of our ‘Sharing Practice, Finding 

Solutions for Children, Young People and Families’ 

Winter sessions took place on 25th November.  We 

had 22 participants join us on the day to speak about 

the core elements of self-directed support.  We were 

joined by some fantastic speakers, Jaynie Mitchell, 

Audrey Edwards and Clenton Farquharson, who 

told us about their personal experiences.  Each of 

our Winter sessions focus on a particular theme and 

involve presentations, plus plenty of opportunities 

for discussion, sharing ideas and exploring 

challenges and solutions and are open to anyone 

interested in self-directed support for children, 

young people, and families.  Our next session will 

be taking place from 12.00 pm – 1.30 pm on 

Thursday, 27th January 2022. You can register to join 

us on Microsoft Teams by contacting june.d@in-

controlscotland.org.uk 

 

 

 

Hearing from Jaynie, Audrey and Clenton  

 

Working Together for Change Participants  

 

Working Together for 

Change  
 

We have just completed sessions 3 & 4 of our 

‘Working Together for Change’ programme.  These 

sessions were held on-line and the theme was ‘All 

About Self-Directed Support’.  We looked at the 

different SDS options available, risk approaches 

and how we can enable informed and positive 

choices.  We also heard individual perspectives 

from a provider organization, (Pete Richmond, 

Partners for Inclusion), Lee McLaughlin (East 

Renfrewshire HSCP) and Ashleigh Milroy, who 

receives an SDS budget.  It was another great 

couple of sessions and our participants are doing 

some fantastic work together towards making the 

changes that will benefit everyone. 
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Just a few highlights from the last year!  Our Working Together for Change and Partners in Policymaking Programmes 

 

 

 

 

Alastair’s Work in Shetland 
Sharing Practice, Finding Solutions for Children, Young 

People and Families – Spring & Winter Sessions 

 

 

Welcome to our new Director Pauline Our AGM 
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 Stacking Snowmen Biscuits  
 

We’re counting down to Christmas with these 

delightfully cute snowmen biscuits. From cutting out 

the rounds for the body to making tiny carrot noses 

out of orange icing, your budding chefs will love 

getting stuck in – and tucking in afterwards!  

 
1. Preheat the oven to gas 5, 180°C, fan 160°C. Place the flour 
 and  sugar into a mixing bowl and mix together. Add the 
 butter and rub in with your fingertips to form fine 
 breadcrumbs. Alternatively, whizz in a food mixer. Add the 
 egg and mix well to bind into a soft dough. 
 
2. Roll out the dough on a lightly floured surface to a 4mm 
 thickness and stamp out 8 x 11cm rounds, 8 x 8cm rounds 
 and 8 x 5cm rounds,  placing onto 2 lightly greased baking 
 sheets. Bake for 8-12 mins until the edges just turn golden 
 and the centre is still pale. The small  biscuits will cook 
 quicker than the large biscuits so watch them  carefully 
 during cooking and take out when ready. 

 
3. Allow to cool on a wire rack. Roll out the fondant icing on a 
 surface lightly coated with cornflour, to a thickness of 
 approximately 4mm and, using the same cutters, stamp out 
 the same sizes and quantity of rounds as the biscuits. 

 
4. Lightly brush the tops of each of the biscuits with a very thin 
 layer of the jam right to the edges and place the relevant icing 
 circles onto the same size biscuits. 

 
5. Now place all the large 11cm iced biscuits onto a board and 
 top with a tiny smear of jam in the centre. Then top with the 
 8cm iced biscuit and again top with a tiny smear of the jam in 
 the centre, then top with the 5cm iced biscuits to make the 
 snowmen. Draw faces on each using black writing icing and 
 make tiny carrot noses with any icing  remnants coloured 
 orange or ready-made orange icing. 

Ingredients  
 

 
Snowmen Biscuits  

 

• 200g plain flour 

• 75g caster sugar 

• 100g (4oz) butter, 

softened and cubed, 

plus extra for greasing 

• 1 medium egg 

• icing sugar, for dusting 

• 1 x 500g pack ready to 

roll white fondant icing 

• 2 tbsp seedless jam 

• black writing icing 

• orange colouring or 

orange fondant icing 
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Have some fun trying to find 

all the words relating to 

Christmas…  



 

 
Our weekly Thoughtful Thursdays and Festive 

Fridays have now come to a natural end from the end 

of November as people return to other things in their 

lives. 

We will be holding a Final Festive Friday 1pm - 2pm 

on Xmas Eve. Open to all. 
 

 

 

 

 

Our final ‘Winter Wonderland Webinar Wednesday’ 

of the year will be taking place on Wednesday, 15th 

December 2021 at 11.00 am.  Come along and join in 

the festive fun live on our facebook and You Tube 

pages………. 
 

 

https://www.facebook.com/InControlScotland 

https://www.youtube.com/user/InControlScotland/videos 
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It’s been an amazing first 

few months for me as 

Director, I would like to 

thank each and every one 

of you for making me feel 

so welcome, but also for 

supporting each other to 

get through these past 

couple of really tough 

years. I’ve loved every 

minute of getting to know 

everyone, and I can’t wait 

to work with you all in 

2022 and beyond, to make 

sure In Control Scotland is 

listening to what our 

community needs and that 

we are working hard to 

make positive change. 

Pauline 

 

‘So, another strange and 

unusual year goes by that 

challenges us all to support 

each in other in the best 

ways we can, both online and 

in person. A year of personal 

change for me too that 

encourages me to look 

forward with hope to a 2022 

of renewal and regeneration 

where more people can be in 

control and really get the 

support that is really right 

for them!’ 

Keith 

Messages 

from 

The Team 



 

 

 

2021 has been the year when 

we were supposed to get back 

to "normal" after 2020. It has 

ended up being a year of going 

with the flow of changing 

possibilities, while we keep a 

focus on what In Control 

Scotland is all about. 

Supporting each other through 

this uncertainty and making 

sure we keep adapting has given 

me hope about what we can all 

keep doing together in the 

future. 

 

Alastair 

 

 

The last year (2021) has 

brought many challenges for 

everyone, and like you, we 

have had to adjust and 

change the way we do things.  

We have managed to 

continue doing some great 

work and focusing on what is 

most important to our 

members, colleagues, friends 

and the people we work with.  

I’m feeling very positive going 

into 2022 as I believe when we 

work together, we can 

achieve almost anything….. 

June 


